
APPENDIX 1

AUDIT REPORTS ISSUED BETWEEN 1st FEBRUARY 2018 &
30th APRIL 2018

Emergency Planning & Business Continuity

Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The Disaster Recovery Test Policy should 

be documented and appropriately approved 
and disaster recovery tests undertaken in 
accordance with the timescales specified in 
the Policy.

 Regular Emergency Planning Compliance 
Group meetings are held to discuss issues 
and future actions.

 One documented Emergency Plan 
throughout the Alliance.

 A comprehensive procedure exists for the 
secure disposal of redundant media.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Risk Register 2
Service Level Agreements 1
Alliance Emergency Plan 1
Documentation on Intranet 1
On Call Rota / Overtime Payments 2
Universal Contact List 1
Emergency Planning Compliance Group 
Terms of Reference

1

Emergency Planning Compliance Group 
Outstanding Actions

1

Strategic Business Continuity Plan 1
Disaster Recovery Test Policy 1
Backup & Media Handling Policy 1
Flooding 1
Rest Centre Volunteers 1
Northgate Contract 1
Total 1 14 1
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Section 106 Agreements
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 All Section 106 agreements should be fully 

and accurately recorded with an appropriate 
level of detail to ensure that effective 
monitoring can be undertaken.

 All Section 106 agreements should be 
regularly reviewed to ensure that all 
applicable contributions are fully and 
promptly received.

 The Section 106 Monitoring Group meets 
on a regular basis.

 Appropriate action is taken to ensure that all 
contributions received are promptly 
allocated.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Roles and Responsibilities 1
Register of Agreements 1
Legal Agreements 2
Monitoring of Agreements 1 2
Total 2 1 4
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Freedom of Information 

Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The Infreemation system was implemented 

in 2016 which has streamlined and 
standardised the procedure for dealing with 
FOI requests.

 A Guidance Document and Infreemation 
procedure notes are available to all staff via 
the Intranet.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Publication Scheme 1
FOI Requests 1
Internal Reviews 3
Total 5
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Sundry Debtors

Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Regular reconciliations (usually daily) are 

carried out to ensure that income is posted 
correctly within the key financial systems.

 Suspense accounts are cleared on a 
regular basis.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Invoices 2
Suspense Items 1
IT Security 1
Total 3 1
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Council Tax

Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 A full review of system access should be 

undertaken to ensure that only relevant 
staff have appropriate access to the 
Council Tax system, and this should be 
kept up to date.

 The discount & exemption review/evidence 
requirements schedule should be finalised, 
documented and implemented as soon as 
possible to ensure that all accounts in 
receipt of a discount/exemption are being 
reviewed regularly.

 Weekly Valuation Office schedules are 
reconciled to the system promptly.

 Payments are posted to customer accounts 
promptly.

 All Single Person Discounts are now 
checked monthly with a credit reference 
agency.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Opening Debit Reconciliation 1
Cash Reconciliation 1
System Access 1
Discounts 1 2
Quality Checks 1
Inspections 1
Total 2 6
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Creditor Payments

Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Energy bills should be periodically reviewed 

by a member of the Assets team to ensure 
that the invoices are reasonable (e.g. 
spend is consistent).

 No duplicate payments were identified 
during the audit.

 Payments made via the purchase ledger 
are regularly reconciled to the nominal 
ledger Creditors control account.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Invoice Processing 4
Credit Notes 1
Procedure Notes 1
Utility Bills 1
Total 1 6
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Strategic Partnerships 

Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 An independent assessment should be 

undertaken on a periodic basis to 
determine whether value for money is 
being obtained and evidence of outcomes 
from partnership working towards service 
and/or corporate objectives can be verified.

 A review of all partnerships should be 
undertaken to ensure that the terms, 
conditions and commitments of each 
partner are formally documented.

 A register of partnerships has been 
compiled.

 An external evaluation of partnership 
working arrangements has been 
undertaken.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Partnership Reviews 1 1
Register of Partnerships 1
Partnership Risks 2
Agreements / Terms of Reference 1 3
Total 2 7
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Budgetary Control

Assurance Level

Assurance: SUBSTANTIAL
It is our opinion that controls currently in place within the system provide substantial assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The 2017/18 budget was approved by 

Cabinet in February 2017 and uploaded to 
Integra on 31st March 2017.

 Budgets were reported to Committee in 
accordance with the budget setting 
timetable, and the overall budget position is 
monitored promptly and regularly 
throughout the year.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Financial Reports 1
Total 1

 


